
The Human Edge : Strengths in Motion for Agility is a human-
centred coaching program that integrates agile leadership 
development with coaching informed by the 
CliftonStrengths® framework.

“Turning human potential 
into agile performance.”

Why it Matters

• Many organisations pursue agility 
through process but neglect the 
human systems that sustain it.

• 70 % of engagement variance is 
driven by managers.

• Teams that understand and apply 
their strengths are six times more 
likely to be engaged.

• Lasting transformation occurs 
when leaders activate human 
energy, not just new routines.

The Solution
• Agile Coaching: practical 

frameworks and mindset work to 
improve collaboration and delivery 
flow.

+
• Strengths-Informed Coaching: 

personal and team development 
grounded in insights from Gallup’s 
research on human strengths and 
engagement.

CliftonStrengths® and StrengthsFinder® are trademarks of Gallup, Inc. All rights reserved. The Human Edge  and Strengths in Motion  are independent programs developed by Innovation in Progress and are not affiliated with, sponsored by, or 

endorsed by Gallup, Inc. References to CliftonStrengths® are used solely for factual and descriptive purposes to indicate that coaching approaches are informed by Gallup’s publicly available research on strengths and engagement. No Gallup content has 

been reproduced, modified, or repackaged in any form.

Expected Outcomes
Higher Engagement Teams feel motivated and valued.

Better Collaboration Strengths awareness improves 

communication and trust.

Increased Innovation Strength diversity drives creative 

problem-solving.

Sustainable Agility Agility becomes a natural behaviour, 

not an imposed process.

Find Your Human Edge at info@innovationinprogress.co.uk

Find Your Human Edge at info@innovationinprogress.co.uk

Leadership 
Activation: Align 
Leaders to Their 

Strengths

Individual 
Strengths 

Awareness: 
Build 

Confidence

Team 
Strengths 

Alignment: 
Create 

Collective Flow

Application & 
Integration: 
Coaching in 

Action

Sustain & Scale: 
Make It Stick

Start here…
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